
General Membership Meeting

Sep 2021



News

• Volgistics Upgrade

• Budget

• Volunteer Awards

• Resource Typing

Program Updates

Date Time Event

Oct 02-03 All Day Technician Class & Exam

Oct 04 1830 – 1930 Trailer Maintenance

Oct 05 1830 – 2000 Baofeng Tips & Tricks

Oct 05 1800 – 2000 National Night Out

Oct 23 0700 – 1300 Disaster Sim & Graduation

Oct 29 All Day Annual CART Exercise

Oct 30 0930 – 1200 Arbor Day

Nov 04 1800 – 2000 AFD Dinner & Awards

Nov 06 All Day Land Navigation

Upcoming Events
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Car Show Recap

• Roses
‒ Turnout

‒ Traffic Flow/Management

‒ DJ/Music

‒ APD exhibit

• Thorns
‒ Too many cones

‒ Ended too late

‒ Early arrivals

• Considerations for CERT
‒ Setup Friday night

‒ Simplex comms for traffic, net control for
relays

• Next Year
‒ Sep 10

‒ Early marketing

‒ Awards at 1:00, end at 2:00

‒ Kids Zone

‒ Bigger AFD presence



Training

• Basic Training
‒ 19 Students ( 1)

‒ Triage Class tomorrow
▪ Need volunteer victims (CERT members)

▪ No moulage, arrive by 8:30 PM

‒ Snack donations

• Continuing Education
‒ Baofeng Radio Class

▪ Oct 05, 1830

▪ Field Programming

▪ Tips & Tricks

‒ Land Navigation
▪ Nov 06, All day – 2 parts

▪ Part 1: Classroom lecture

▪ Part 2: Field training

▪ Scouting location this weekend



Disaster Simulation

• Planning Committee
‒ Leadership Team

▪ Scene: Ken Spock / Evan Chavez

▪ Logistics: Beverly Perrin

▪ Volunteers: Shannen Kelley / Traci

‒ Accomplishments
▪ Site selection

▪ Site walkthrough

▪ Volunteer solicitation

‒ Next Steps
▪ Scene design

▪ AFD integration

▪ Logistics plan

• Site Setup Roles
‒ Central Station Supply Run

‒ Storage Room Supply Run

‒ Site Prep

• Sim Day CERT Roles
‒ Scene

▪ Zone Lead

▪ Safety Monitor

‒ Logistics
▪ Traffic

▪ Communications

▪ Trailer
‒ Volunteers

▪ Moulage

▪ Victims
▪ Transport



Logistics

• Team Assignments
‒ Power Equipment: John Maria

‒ ICS, Triage Supplies: John Mascio

‒ Go-Bags: Ty Westfall

‒ Medical Supplies: Open

• Long Term Goals
‒ Load balancing the trailers

‒ Creating a storage guide that allows for 
the quickest setup when on location

‒ Documentation how the setup should be 
done and look

‒ Standardizing the monthly maintenance to 
ensure we maintain readiness of both 
trailers

• October 04 Maintenance
‒ Flash Pan clean up (John Mascio to bring 

power washer)

‒ Return items to storage (Need at least one 
person with a truck)
▪ Burn Pan (Propane tanks and hoses)

▪ Eazy-Up 

▪ Misc. items 

‒ Sweep out trailers and re strap containers

‒ Power equipment Maintenance (Lead by 
John Maria)
▪ Chainsaw PPE inventory

▪ Start and run chainsaws

▪ Start and run generator 

‒ Brake Light and tire check of both trailers



Communications

• NCO opens net

• Check-Ins

Open Net

• Email to check-ins

• Align scenario

Assign 
Scenarios • Command sets the 

stage

• Each participant 
communicates 
scenario

Exercise

• Constructive 
criticism

• Lessons learned

Debrief



Open Discussion


