
General Membership Meeting
October 2021

PLEASE SIGN IN WITH YOUR BADGE/PIN



News

• Volgistics Upgrade

• Budget

• Volunteer Awards

• December Events

• Moulage

• New Members

Program Updates

Date Time Event

Oct 29 All Day Annual CART Exercise

Oct 30 0930 – 1200 Arbor Day

Nov 04 1800 – 2000 AFD Dinner & Awards

Nov 06 All Day Land Navigation

Nov 08 1830 – 1930 Trailer Maintenance

Nov 13 0800 – 1200 EastTex CERT Drill

Upcoming Events



Volgistics Beta



Moulage Independence



Welcome 2021 Graduates!



Simulation & Training

Disaster Simulation

• 17 Responders

• 97 Total Victims (final)

• 35 Total CERT Volunteers

• 416 Preliminary CERT Volunteer hours 

accrued

• 1:37:00 Total SIM Execution time, per comms 

log (arrival of bus to completion)

• Debrief scheduled 11/10, 1830

Training

• 17 Basic Training graduates (lost 3)

• 2022 Scheduling

• 2022 Continuing Education

‒ What’s In Your Bag?

‒ Helo LZ Management

‒ Chainsaw Safety

‒ Baofeng Radio Guide

‒ ICS Forms



Logistics

Simulation

• Emergency Response Bags – Used for the 2nd year in a 

row. It seemed to make getting the teams supplied quicker.

• Logistics support was exceptional

Trailer Maintenance

• November moved to 2nd Monday (11/8)

• No power tool maintenance

• Moving CS-2 items out of CS-1 and back to CS-2

• Re-arraigning bins into correct order

New Items

• AFD has provided two EMT bags that we will stock and put 

into the Triage / Treatment boxes

• Migrating from Rolled Gauze to Coban Wrap. AFD has 

provided 3 boxes to get us started. (This is a major upgrade 

to our Medical Supplies)

• Items for to make CS-2 deployment Ready

• Net Control Radio box completed 

• Supplies will be ordered in November

• Discussions with AFD to take place soon for a new 

location for CS-2



Communications

• NCO opens net

• Check-Ins

Open Net

• Email to check-ins

• Align scenario

Assign 
Scenarios • Command sets the 

stage

• Each participant 
communicates 
scenario

Exercise

• Constructive 
criticism

• Lessons learned

Debrief



Open Discussion



US National Grid
How to understand and utilize the most interoperable mapping system



What is USNG?

• A GRID reference system. Each numbered grid 

describes a square area (not a point like Lat/Long)

• Derived from Military Grid Reference System 

(MGRS)

• Basic unit of measure is the meter. Based on UTM 

(Universal Transverse Mercator) Coordinates

Background

What is USNG?

Why use it?

• The USNG ensures a uniform grid 

mapping system across cities and 

counties across the country.

• Provides a seamless, standardized 

reference system during times of crisis.



• Team tasked to create 3-county grid map:
• Product  contained street map
• Grid of 1 mile x 1 mile squares.

• Two Days Later
• Devastation covered larger area 

than expected.
• Grid maps did not cover additional 

areas.
• A-Z, 1-10  grid could not be 

expanded.
• Grid maps all had to be redone.

• Also

• Many formats were used to 
communicate location causing 
additional confusion.

• Unable to use USNG because map 
makers were unfamiliar with it.

Lessons 
Learned from 
Katrina



How to read USNG

The USNG coordinate for the Missouri State Capitol is:

15SWC72047040

15S  WC  7204  7040

What does this mean?

http://www.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/en/6/68/MissouriCapitol.jpg&imgrefurl=http://vanishingstl.blogspot.com/2009/03/call-to-arms-join-us-next-tuesday-march.html&usg=__9mBGb1dzGJXaljEAhQsQ57wQ24o=&h=913&w=1600&sz=327&hl=en&start=25&zoom=1&um=1&itbs=1&tbnid=0kJ9ElJFmcNl1M:&tbnh=86&tbnw=150&prev=/images?q=missouri+state+capitol&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-US&ndsp=20&tbs=isch:1
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UTM/USNG Grid Zone Designations

State Capitol:

15S WC 7204 7040

The first 3 digits is the Grid 
Zone Designation (GZD)



4300

State Capitol:

15S WC 7204 7040

100,000m Square ID

The next 2 letters identify 
the 100,000 meter square in 

the GZD.



Grid Zones
State Capitol:

7204   7040

READ RIGHT, THEN UP

The numbers are the Easting 
and Northing coordinates.



State Capitol:

15S WC 7204 7040

READ RIGHT, THEN UP

State Capitol:

7204 7040



State Capitol:

15S WC 7204 7040

READ RIGHT, THEN UP

State Capitol:

7204 7040



State Capitol:

15S WC 7204 7040

READ RIGHT, THEN UP

State Capitol:

7204 7040

http://www.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/en/6/68/MissouriCapitol.jpg&imgrefurl=http://vanishingstl.blogspot.com/2009/03/call-to-arms-join-us-next-tuesday-march.html&usg=__9mBGb1dzGJXaljEAhQsQ57wQ24o=&h=913&w=1600&sz=327&hl=en&start=25&zoom=1&um=1&itbs=1&tbnid=0kJ9ElJFmcNl1M:&tbnh=86&tbnw=150&prev=/images?q=missouri+state+capitol&start=20&um=1&hl=en&sa=N&rls=com.microsoft:en-US&ndsp=20&tbs=isch:1


Easting and Northing – Number of Digits

The more digits used, the smaller the grid coordinates 
and the more accurate the location. 

• 72041 70408    10 digits locates the area within a
1 x 1 meter square

• 7204 7040 8 digits locates the area within a
10 x 10 meter square 

• 720 704 6 digits locates the area within a
100 x 100 meter square 

• 72 70 4 digits locates the area within a
1000 x 1000 meter square

20



Find: 16S BG

6376 4129READ RIGHT, THEN UP



Find: 16S BG 

6212 4050READ RIGHT, THEN UP



Find USNG Coordinate:READ RIGHT, THEN UP

16S BG 61 4177 29



Find USNG Coordinate:READ RIGHT, THEN UP

16S BG 62 4000 79



USNG Tools

Online/Desktop Mobile

Mission Manager (.net)

Arc GIS (.com)

Google Earth

Military GPS (MilGPS)

USNG App (.org)

Solocator



Open Discussion


