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2022 Stats



2022 Recap
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2,256 HOURS, 78 VOLUNTEERS

Participating Volunteers Hours Over Time

Basic Training & Sim
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2022 Recap

2020

2021

2022
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VOLUNTEER PARTICIPATION - 3 YEAR COMPARISON

Year Active 
Volunteers

2020 60

2021 85

2022 78

3 Yr 117



2022 Recap

2022 Disaster Simulation, 733.18 Events, 691.8 Promotional, 27.5 Training, 802.92

HOURS BY EVENT TYPE

Planning Committee, 75

2.0 Scene, 85.8

4.0 Logistics, 6

Execution, 178.5

Debrief, 25.05 Admin, 362.83

SIMULATION HOURS

Meetings, 307.4

Volunteer Services, 93

Holly Jolly Run, 84

Logistics, 65.4

Allen Recycles Day, 50

Eagle Run, 44

Allen Car Show, 39

Rotary Christmas Parade, 9

EVENTS BREAKOUT



2022 Recap
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2022 Recap

No, 47, 40%

Yes, 70, 60%
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VOLUNTEERS BY ZIP CODE



Year End Survey
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Weekly 
email 

updates

Technical 
training

Trouble staying up 
to date

Community 
events

Happy 
hours

Year End Survey

ICS Flow



• Net moving to 1st Tue @ 19:00

• Continue form of the month

• Monthly trailer maintenance

• AFD instructors

• Severe weather deployment

• Activation tiers

• Allen ISD

2023 Outlook

Training Utilization



Events
Diltz



CERT & Animal Services

Tammy Chow-Hayes
Senior Animal Control Officer

GUEST SPEAKER



What’s In Your Bag?

 Thursday, Jan 26

 Starts at 6:30

 Central Station



Citizens Fire Academy
Class: 3/16 – 5/04

Registration open through 2/17

Citizens Police Academy
Registration and Class dates TBD

Citizens Spring Academies



Police vs. Fire Hockey Game



2023 Eagle Run

 Saturday, February 25

Event Starts at 0700

Volunteers arrive at 0600

 Sign up in Volgistics

Details at next meeting



Logistics
Ty Westfall



‒ Trailer upgrades
 CS2 Wrap Approved

 Resurface roofs on both

 Have hitches checked / replaced if necessary

‒ Storage (More space approved)
‒ 100 New Tourniquets to be provided 
‒ Replacement Chain Saw Blades
‒ Communications

 Repeater Maintenance / Backup

Logistics – 2023 Updates

AFD Meeting Results



February 6th

18:30 – 20:00 

Both Trailers
‒ Power Tools Testing
‒ Battery Check / Maintenance
‒ Break Light / Tire Check
‒ Ensure contents are secure

CS-1 & 2 ERB Bag – Replace inventory tags 

Logistics – Trailer Maintenance



Communications Team Meeting – February 13th location TBD
Email Logistics@allentxcert.org if you are interested in helping

Tentative Agenda
 Monthly Net Schedule for 2023
 Net Control 

• Testing schedule for CS1 & CS2 Radios
 Repeater

• Access Procedure (Completed by William Ingram)
• Upgrades? Backup? Mobil Repeater?

 Allen CERT UV-82 program load and maintenance
 Training

Logistics – Communications

mailto:Logistics@allencert.org


Finance Update

Logistics – Finances

2023 Starting Balance $460.00 

Current Balance $460.00 



Logistics – Questions

Logistics@AllenTXCERT.org



Open Discussion
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